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Joint Meeting of the West
Contra Costa Healthcare
District and Doctors Medical

Center Management Authority,
JPA Board Meeting

Wednesday, July 28, 2010
4:00 PM - Auditorium
Doctors Medical Center
2000 Vale Road

San Pablo, CA



JOINT MEETING OF THE WEST CONTRA COSTA HEALTHCHARE
DISTRICT BOARD AND DOCTORS MEDICAL CENTER
MANAGEMENT AUTHORITY, JPA BOARD

WEST CONTRA COSTA HEALTHCARE DISTRICT BOARD OF DIRECTORS
BOARD RETREAT Nancy Casazza, Chair
July 28, 2010, 4:00 P.M. Irma Anderson, Vice Chair
Doctors Medical Center - Auditorium Beverly Wallace, Treasurer
2000 Vale Road Eric Zell, Secretary
San Pablo, CA 94806 Deborah Campbell
DOCTORS MEDICAL CENTER MANAGEMENT GOVERNING BOARD
AUTHORITY, JPA BOARD Supervisor John Gioia, Chair
Stephen Arnold, M.D.

Pat Godley

Supervisor Federal Glover
Bill Walker, M.D.
Beverly Wallace
Eric Zell
AGENDA
1. Call to Order and Roll Call
2. Public Comment
[At this time persons in the audience may speak on any items not on the Agenda which are
within the jurisdiction of the WCCHD and Doctors Medical Center Management Authority,
JPA Board]
3. Presentation and Acceptance of the June 2010 Financial Statements

4. Review of Mid Year Financials: Year End and 3 year Projections

5. Adjournment



FINANCIALS
JUNE 2010

Tab 3



DOCTORS (&

MEDICAL CENTER
June 2010 Executive Report

Doctors Medical Center had a Net Income of $1,569,000 in the month of June. As a result, net income
was over budget by $709,000 due to higher Non-Operating revenue. The following are the factors leading
to the Net Income variance:

Net Income Factors Over / (Under)
Net Patient Revenue

AB 915 Payment $698,000
Medi-Cal Inpatient Volume $310,000
Managed Care Inpatient Volume $197,000
Prison Inpatient Volume ($487,000)
Medicare Inpatient Volume ($152,000)
Expenses

Salaries ($166,000)
Supplies ($232,000)
Purchased Services ($195,000)
Non-Operating

Other $655,000
District tax revenue $157,000

Net patient revenue was over budget by $90,000. There are multiple reasons from this variance. DMC
received a $698,000 payment from Medi-Cal for the AB 915 program. This payment is to provide
additional payment to supplement the low fee for service Medi-Cal outpatient reimbursement. Medi-Cal
inpatient reimbursement was over budget by $310,000. This is the result of higher reimbursement per
case than what was budgeted for. Managed Care inpatient volume was over budget in June totaling a
positive $197,000. CDCR patient volume was down and the length of stay increased to 9 days from an
year to date average of 6. These two issues have caused our reimbursement per day to decrease by
$1,368. The total negative impact of CDCR reimbursement was $487,000. Medicare inpatient discharges
were down from budget. This resulted in lower Medicare inpatient reimbursement by $152,000.

Salaries were over budget by $166,000. The salary variance is 3.3% over budget while patient days were

under budget 2.6%. $115,000 of the variance relate to the salary cost in the Emergency Department. The
nursing units were also over budget by $77,487. This is the direct result of high use of agency nursing to

fill open nursing shifts on the nursing units.

Purchased Services was over budget $195,000. The main areas that were over budget were laboratory
($25,000), renal dialysis ($56,800), security ($26,300) and laundry ($20,400). These overages relate to
additional volume in these areas.

Supplies are over budget by $232,000. Pharmacy purchases are over budget by $143,000. The cause was
higher drug prices drug utilization in outpatient services specifically in Medicare patients. Management
is working with an outside consultant to review the pharmacy purchasing process to ensure appropriate
management of these costs and to ensure appropriate reimbursement. Surgical implants exceed budget by
$133,000. This directly related to volume.

Our Non-Operating revenue exceeded budget as we received $656,000 from the CMAC transfer. DMC
also received $157,000 in property tax revenue more than budgeted. This is the result of higher property
tax collections than anticipated.
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